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Principal's Attestation

I, Monica O'Shannassy, attest that St Joseph's School is compliant with:

» The minimum standards and other requirements for school registration and school
boarding premises (if applicable) as specified in the Education and Training Reform Act
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).

 Australian Government accountability requirements related to the 2024 school year
under the Australian Education Act 2013 (Cth) and the Australian Education
Regulations 2023 (Cth).

» The Child Safe Standards as prescribed in Ministerial Order 1359 — Implementing the
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School
Boarding Premises.

Attested on 06 Jun 2025
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About this report

St Joseph's School is registered by the Victorian Registration and Qualifications Authority
(VRQA). The Annual Report to the School Community (ARSC), provides parents and the
wider community with information about the school’s activities and achievements throughout
the year including information about various aspects of school performance. The Report is
supplementary to other forms of regular communication to the school community regarding
initiatives, activities and programs which support the learning and wellbeing of its students.
Further information about the contents of this Report may be obtained by contacting the
School directly or by visiting the School's website. Information can also be obtained from the
My School website.
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Governing Authority Report

Whether in classrooms or across communities, Melbourne Archdiocese Catholic Schools
(MACS), took bold and ambitious steps this year to bring our MACS2030 Strategy: Forming
Lives to Enrich the World, to life.

In 2024, MACS moved forward with purpose, transforming vision into action and progress
into lasting impact. From aligning our teaching practices to enhancing our early years
education, we took meaningful strides towards elevating learning experiences — and fostering
excellence across our entire network.

In chartering our vision for 2030 and our pursuit of a world-leading Catholic education
system, we made significant progress across the four strategic pillars beneath our Purpose
and Vision.

Inspired by Faith, we advanced our multi-year program to lift the theological capabilities of all
teachers to support the teaching of RE in MACS schools. Our bold ambition here is for all
teachers to be accredited by 2026. We developed a new faith formation strategy and are in
the process of developing resources to facilitate vastly improved formation for our teachers.

To continue developing our Flourishing Learners, we delivered our Vision for Instruction,
leading the way in Victoria as the first education system of scale to unify teaching
approaches across almost 300 schools to ensure every student benefits from high-impact,
evidence-based teaching methods.

With nearly 100% of our educators engaged in professional learning programs to bring this
vision to life, our approach is also resonating beyond our own system, providing a model for
best practice that is informing educational discussions across the state.

The year also marked the establishment of MACS Early Years Education (MACSEYE) to
bring Outside School Hours Care services to MACS schools and to establish early childhood
education centres in new and existing MACS primary schools. MACSEYE is now providing
OSHC services in 34 MACS schools, and is expanding to over 100 by the end of 2025. While
change brings challenges, the progress MACSEYE has made in 2024 has been remarkable
and we’re confident it will have a profound impact on our communities.

Our principals and teachers continue to raise the bar across our schools and our work to
support them as Enabled Leaders is ongoing. In the past year, we set to work re-imagining
leadership and, in the process, strengthened our principal appointment process and
introduced more flexible models of principalship.

We established a new MACS Code of Conduct that embodies our collective commitment to
fostering a safe, respectful and nurturing culture across every school and office.
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And lastly, but not least, we continue to find ways to strengthen our partnerships and create
new and Enriched Communities that ultimately deliver an education that inspires young
people to enrich the world with several new schools opening their doors in 2024. By adapting
to shifting community needs, we are ensuring that high-quality MACS education remains
accessible where it is needed most.

As we continue working towards our MACS2030 vision, we are deepening our understanding
of what it means to be a truly connected Catholic education system — one where
collaboration strengthens outcomes and a shared mission drives success.

Thank you to all our students, staff, families and community members for being part of our
journey so far.

Yours sincerely,
Dr Edward Simons
Executive Director

Melbourne Archdiocese Catholic Schools Ltd
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Vision and Mission

Vision

An engaged learning community that contributes to the common good of all.

Mission

At St. Joseph’s we are committed to meeting the needs of the students to provide a
rigorous and contemporary Catholic education that integrates faith, life, culture, social
and emotional wellbeing.
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School Overview

St Joseph's School Sorrento is part of The Melbourne Archdiocese of Catholic Schools and
has St Mary's Star of the Sea as its parish.

St Joseph's School is situated in a unique setting between Port Phillip Bay and the back
beaches facing Bass Strait. The surrounding beaches and stunning scenery, place the school
in the most idyllic of settings. The school is set within the beautiful seaside township of
Sorrento.

St Joseph's School Sorrento has served the needs of the Southern Peninsula since 1932. In
the early days the school attendance was less than 50, with a staff of two nuns. Lay
principals have been leading the school since 1984 after 51 years of the school being served
by the Sisters of Mercy.

The school's architecture is a federation style and sits comfortably in the local environment.
In recent years the school has undergone extensive renovations, including; contemporary,
flexible learning spaces, a refurbished Library and Art Room as well as extensive playground
upgrades. The school has its own swimming pool, sharing the facilities with Sorrento Primary.
The school has a private bus service and access to before and after school care.

Curriculum subjects include; English, Mathematics, Religious Education (incorporating Faith
Based Inquiry), Technologies, the Humanities and the Capabilities. Specialist classes are
offered in the areas of, Science, Visual and Performing Arts, Italian, Physical Education and
Sustainability.

Lunchtime and Extra Curricula activities include; Dance, Master Art Classes, Robotics,
Garden Club, Sustainability activities and Sports activities led by senior students. The
students have an active voice with representatives from each of the classes on the Student
Action Council.

The school has strong community partnerships with; the parish, Sorrento Men's Shed,
Rotary, Sorrento/Portsea RSL, The Sorrento Community Centre, Sorrento Primary School,
The Dolphin Research Institute and a host of other community groups.

The Parents at St Joseph'’s play an active role in the life of the school, organising fundraising,
social events, outreach for those requiring assistance in the school community as well as
supporting a wide variety of school based activities.
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Principal's Report

We began 2024 by exploring MACS 2030 Strategic Plan and Vision and renewing our School
Vision. Our vision of "An engaged learning community contributing to the common good of
all," provides the school community with direction, purpose and inspiration. Staff and
students explored the text, "What We'll Build: Plans for our together future,” to inspire and set
goals for the 2024 school year. After being reviewed in 2023, 2024 was the first year of our
new School Improvement Plan. Our priorities in this new School Improvement Plan are: Data
Literacy, Enhancing Professional Practice, Student Engagement and Learning Communities.

We continued to partner with our families in 2024. Parents were engaged in learning through
the Student Wellbeing Action Team, Open Door Afternoons, Information Evenings -
Mathematics, Tricky Conversations and sacramental Evenings. Learning Conferences,
Semester Reports, Seesaw and student Google sites kept families informed of their
children's growth and progress. A new Parents and Friends model was trialled with much
success. A higher number of parent/family activities were organised and responsibilities for
events were distributed among many parents rather than just a few. We saw the inclusion
and engagement of many new families.

The contemporary use of flexible learning spaces enabled teachers to collaborate effectively
and provide greater opportunities for differentiation, with both enabling and extending
learning opportunities for students.

School leaders continued to play a vital role in shaping the quality of education at St Joseph's
School. They set the vision and direction for the school, support teachers in delivering
effective learning, and create safe, inclusive environments where every child could flourish.
Their leadership in 2024 ensured that students were not only achieving academically but also
developing socially and emotionally.

St Joseph's School was extremely active in both the local and wider communities. Our
involvement in the Moonah Woodland Restoration Project with People and Parks, saw us
recognised as finalists in the Tidy Towns in the Educational Change Category and guests on
the Two Bays podcast. The Rotary Club of Sorrento's community bus assisted us in providing
rich offsite learning experiences.

Further professional learning by staff in the Berry Street Education Model provided staff with
practical, evidence-based strategies to support all students and creating more inclusive,
supportive and effective learning environments. A School Counsellor, funded through the
National Student Wellbeing Program grant, was a valuable addition to our school community
and was utilised by many families. Student voice was crucial in fostering a sense of
belonging, engagement, and leadership, improving school culture and learning outcomes.
Lunchtime Clubs, Talent Show, bell songs, playground improvements such as lower
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basketball ring and four square courts were some of the suggestions suggested and actioned
by students.

The Western side of our playground was opened early Term Two with the repair of retaining
walls, allowing students once again to access a passive play area containing a deck and
vegetable garden beds to tend. The addition of large building polygons has provided students
with more equipment and options to engage them at outdoor times. Lunchtime Clubs
continued to support students to navigate the playground and develop their interests.

We were excited in Term Three to receive news from Tom Macintosh, our Member for
Eastern Victorian in the Legislative Council, that we had been successful in receiving a $2.4
million grant from the State Government to upgrade our student amenities and build a new
multipurpose space. The school community were all involved in developing plans for this
building project throughout Terms Three and Four with construction planned to begin in late
2025.

We continued to build our relationship with St Mary Star of the Sea Parish.The formation of a
parish leadership team called the Parish Pastoral Council and my patrticipation as a school
representative, ensured that the school continues to be an integral part of the parish. We
welcomed Fr Angelo Wijewickrama OMI as our Parish Priest and welcomed Fr William
Ousley back, after a several year absence, in an assistant role.

The St Joseph's School Community looks forward to 2025 with hope, optimism and gratitude.

Monica O'Shannassy

Principal
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Catholic Identity and Mission

Goals & Intended Outcomes

Goal:

To review accountability measures across the year levels to ensure that all teams are
implementing the agreed school improvement strategies for enhanced student learning and
wellbeing.

To provide learning opportunities for parents to develop aspirations and expectations for
student outcomes

Intended Outcomes:

Teachers will be supported to use big ideas, concepts and real-world examples to
demonstrate where the teachings of the Church and life intersect.

The school community will take active responsibility for celebrating the Catholic tradition,

and continuously enriching the life and Catholic identity of the school.
Achievements

At St Joseph’s Sorrento, teachers have been supported to integrate big ideas, core concepts,
and real-world examples into their teaching, making clear connections between the teachings
of the Church and everyday life. Through professional learning sessions and collaborative
planning, staff have explored ways to link Gospel values with contemporary issues, such as
environmental stewardship, social justice, and ethical decision-making. For example, during
the Sustainability Program, students were encouraged to reflect on their responsibility as
“stewards of creation,” aligning Catholic Social Teaching with real-world examples. This
approach has helped students see how faith informs their understanding of and response to
the world around them.

The school community has taken an active role in celebrating and preserving the Catholic
tradition, embedding it in both the daily life and key events of the school year. Community-
wide celebrations such as St Joseph’s Day, Ash Wednesday, and the Feast of the Sacred
Heart have provided meaningful opportunities for prayer, reflection, and communal worship.
Parents, students, and staff have regularly participated in liturgies and Masses, fostering a
strong sense of belonging and shared faith. Additionally, the inclusion of sacred rituals and
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symbols in classrooms and common areas has kept the presence of the Catholic tradition
visible and alive throughout the school environment.

To continuously enrich the Catholic identity of the school, St Joseph’s Sorrento has promoted
student involvement in faith-based initiatives and leadership opportunities. The FIRE Carrier
Program and Student Action Team have empowered students to become advocates for
reconciliation, justice, and peace, reflecting core Catholic values in tangible ways. These
initiatives, combined with ongoing Religious Education curriculum development and
collaboration with the parish priest, have ensured that the school’'s Catholic identity is not
only preserved but also dynamically evolving to meet the needs of the community today.

Value Added

In 2024, the school actively engaged with both the local and wider community by raising
funds for Caritas and other local organisations. This outreach demonstrated a commitment to
social justice and community support. Weekly contributions from the Principal and the
Religious Education Leader in the school newsletter provided parents with opportunities to
grow in their faith and remain connected to the school's spiritual journey.

A strong emphasis was placed on meditation and mindfulness practices, supporting the
holistic wellbeing of students and staff. Collaboration with the parish priest enabled the
school to plan and celebrate the Sacraments meaningfully, further deepening the spiritual life
of the school community.

Throughout the year, the school participated in Christ-centred activities that fostered an
understanding of diversity and social justice. Sacred moments within the liturgical calendar
were acknowledged and celebrated. These moments helped to strengthen the school’s
Catholic culture and identity.

The Catholic identity of the school was also enhanced through the celebration of key events
and programs, such as St Joseph’s Day, the Sustainability Program ("Stewards of our
Common Home"), Socktober, Vinnies Christmas Appeal, Project Compassion, and the FIRE
Carrier Program. Liturgical celebrations included school Masses throughout the year, such as
the Beginning of the School Year Mass, Ash Wednesday, Grandparents’ and Special Friends’
Day, the Feast of the Sacred Heart, the Assumption, Thanksgiving Mass and Graduation
Mass.

In addition, the school observed important liturgical seasons and national events through
various liturgies, including Lent, Holy Week, ANZAC Day, the Feast of St Mary of the Cross,
Remembrance Day, and Advent. These observances fostered a sense of reflection,
community, and connection to both faith and national identity.

The Student Action Team remained active, regularly meeting to discuss and implement
initiatives to raise awareness and funds for global social justice issues. Their commitment
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exemplified the school's dedication to forming compassionate, socially responsible
individuals.
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Learning and Teaching

Goals & Intended Outcomes

Goals:

To use learning data to define specific areas for growth in student achievement and focus
systematically on the measurement of teacher impact and learning growth.

To develop and use processes for the provision of high-quality structured conversations with
students about their learning and goal setting

Goal: To provide learning opportunities for parents to develop aspirations and expectations
for student outcomes.

Intended Outcomes:

That teacher teams will plan instruction that challenges all students at different stages on the
learning continuum.

That teachers will extend and challenge students’ metacognitive and reflective abilities in the
self-assessment of their learning goals in order to articulate their progress.

That teachers will, in partnership with students and families, frequently and continuously
adapt learning goals based on evidence of student progress and growth.

Achievements

» St Joseph's School is committed to high-quality, evidence-based teaching that meets
the diverse needs of all learners. Our instructional practices are guided by the Explicit
Instruction Model, with a strong focus on clarity, purposeful learning intentions, and
formative assessment. Teachers work collaboratively to analyse data, design
responsive learning sequences, and ensure that all students are engaged in
meaningful, rigorous learning.

At St Joseph’s we maintained a strong focus on improving student outcomes in Writing
through a consistent, whole-school approach. Teachers engaged in regular moderation
sessions using writing rubrics to ensure consistency in assessment and deepen their
understanding of student progress. The integration of Elastik provided valuable data to inform
targeted teaching and identify individual student needs. Students were actively involved in
setting personalised writing goals, helping them take ownership of their learning and track
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their growth over time. Learning intentions and success criteria were embedded into daily
practice, providing clarity and direction for students while supporting them to understand
what success looks like.

* Use of the School Improvement Framework Rubric to plot and measure school growth
and set directions in the Learning and Teaching Dimension.

» Program Support Meetings scheduled early each term provided opportunities for
parents to have input into student learning goals.

» Strong literacy and numeracy focus in Professional Learning Team (PLT) meetings

» Use of the SPA Platform to track student achievement through standardised data

* Whole School Mathematics Mental Strategies Tracker and resources

» Use of Essential Assessment Program in Mathematics to inform teaching and track
students' progress

» Whole school use of Learning Intentions and Success Criteria

* Implementing MACS Vision for Instruction

 Elastik Program to assess students writing

» Through the Literacy block, Years 3-6 follow the principles of The Science of Reading

 Strong Inquiry focus and Faith Based Inquiry focus in PLT and planning meetings

 Linking the key concepts in Faith Based Inquiry- Community, Balance (Sustainability),
Places and Transformation to the Catholic Social Teachings

» Shared curriculum planning in teams (back to back time and one full day per team for
term planning)

* First stage of implementing Victorian Curriculum Mathematics 2.0

» Play Based Investigations in the Prep learning area

» Learning Support Officers to support intervention programs - InitialLit Sage, Reading
Tutor and Word Attack

» MultiLit SpellEx Program in years 3-4

» Throughout 2024, staff and teams lead PLTs to report on growth and progress for all
learners. Explicit teaching and differentiation became embedded in the learning and
teaching practices

» Consistent and competent use of and a sound understanding of the following - The
Victorian Curriculum, The Progressions of Learning, Key Ideas and other research
based resources Flexible innovative learning spaces from Prep-6 with multifunctional
furniture to support a twenty-first century model of teaching

* InitialLit Program continued in Prep - Year 2

» Whole school professional learning in the Berry Street Education Model assisted staff
in strengthening student engagement and growth in learning

 Students created termly SMART goals

» Ready to Learn Plans created by students

» Whole school curriculum mapping tools developed and embedded to staff for planning
a Faith Based Inquiry Curriculum

» Curriculum maps enable a diverse content and capabilities curriculum to be delivered
through a model that centres around big concepts
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« Staff level planning days

St Joseph’s school community had many opportunities to be involved in our Arts Program
through authentic, engaging learning experiences, including an Art Expo, showcasing
students' visual art works, as well as local artists, students and families who contributed to
our project of designing skateboards to raise funds for the MOOS Foundation. Students had
the opportunity to take part in Wakakirri, a national storytelling festival that empowers
students to express themselves through performance.

Overall the curriculum delivery continues to be enhanced with the literacy and numeracy
blocks, with a strong emphasis on grouping children and visible learning with learning
intentions and success criteria embedded in every learning space. This is quality practice
across the school. The practice of utilising small teacher focus groups for explicit teaching
has been embedded. Social and Emotional learning is explicitly taught and continues to be
woven throughout the curriculum and is crucial to developing strong resilient learners at St.
Joseph's.

Student Learning Outcomes

NAPLAN RESULTS 2024:

In Numeracy, 70% of Year 3 students were Strong and Exceeding in the new proficiency
standards.

In Reading, 67% of Year 3 students met the Proficient Standards of Strong or Exceeding and
in Writing 100%.

In Reading, 78% of Year 5 students met the Proficient Standards of Strong or Exceeding.

In Writing, 83% of Year 5 students met the Proficient Standards of Strong or Exceeding. Over
half of the students in Year 5 meet the Proficient Standards od Strong or Exceeding in all
assessments.

Strategies and specific programs which have improved student learning outcomes:

+ Staff level planning days

» Back to back planning in year levels

* Facilitator in planning

» Maths Professional Learning Team Meetings

* Literacy Professional Learning Team Meetings

» Maths Curriculum Planning Documents - Analysing Maths Data

Annual School Report to the Community 2024 Page 15 of 29



* Rich assessment Tasks for assessments

» Pedagogical Practices - Student engagement F-6

» Staff presenting Professional learning goals

» Ongoing assessment tool for mental strategies

» Analysing NAPLAN and PAT results at PLT on the SPA platform

* Instruction Waterfall Chart - Student Feedback

» Berry Street Education Model used to assist staff in strengthening student engagement
and growth in learning

» Resources list for mental strategies

 Facilitator in planning Maths PLTs
Parent, Student and Teacher Learning Conferences

» Mathematics Parent Information night

» Pedagogical Practices - Student Engagement F-6

The following Assessment and Data was analysed and used in 2024:

* Maths Curriculum Planning Documents - Analysing Maths

» Data Rich assessment tasks for assessments

» Dibels assessment for reading in Years 3-6

» Elastik assessment for writing in Years 3-6

» SpellEx assessment used in Years 3 & 4

» PAT adaptive for reading and mathematics used from years 2-6

» Whole school use of Essential Assessment

» Professional learning goals

» Ongoing assessment tool for mental strategies

* Resources list for mental strategies

» Analysing NAPLAN and PAT results at Professional Learning Team Meetings - SPA
platform.
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NAPLAN - Proportion of students meeting the proficient standards

Domain Year level | Mean Scale score | Proficient
Grammar & Punctuation | Year 3 405 58%
Year 5 500 65%

Numeracy Year 3 416 79%
Year 5 481 7%

Reading Year 3 448 68%
Year 5 513 88%

Spelling Year 3 411 63%
Year 5 469 65%

Writing Year 3 445 100%
Year 5 522 82%

*A school’'s NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2024 due to participation not meeting these criteria or no students were
assessed. Participants include students who were assessed, including non-attempt, or those

exempted from the test.
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Student Wellbeing

Goals & Intended Outcomes

Goal:
To develop and use processes for the provision of high-quality structured conversations with

students about their learning and goal setting.

Intended Outcomes:

That teachers will design learning activities that use peer feedback and self-reflection as a
regular part of practice to empower students. These strategies foster student agency,
encourage a growth mindset and support learners in evaluating and improving their own
progress.

To use the Berry Street Education Model (BSEM) to establish a common understanding of
students' body, stamina, relationships, character and engagement. Focusing on these BSEM
domains will help create safe, supportive and trauma-informed learning environments that
will encourage and foster student conversations that affect their learning and work towards
achieving their personal learning goals.

Achievements

Key improvement strategies supported meaningful conversations with students about their
learning and goals, integrating peer feedback and self-reflection. Surveys show students feel
more confident in owning their learning and discussing progress with teachers and parents.

Student Voice, Goal Setting and Agency Initiatives

» Students set SMART goals with input from teachers and parents during PSGs
» Student-led conferences (P-6) held twice a year

+ Self-reflections included in mid- and end-of-year reports

» Peer feedback embedded across learning tasks

» Reading and writing conferences support reflective dialogue with teachers

* FBI Inquiry Projects assessed with rubrics for self, peer and teacher feedback
» Paired Reading Program encourages structured peer interaction

e P-2 students set writing goals with support

» Student work showcased in Learning Expos
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» Behaviour expectations co-designed and displayed in classrooms
Recognition and Engagement

» Assembly Awards and “St Joseph’s Award” acknowledge positive behaviour

+ Student-managed borrowing system for classroom sports equipment

» Student input into lunchtime clubs (e.g. Green Gang, Art Hub, Sports Clinics)

» Year 5/6 students lead lunchtime competitions (netball, soccer, basketball, Volleystars)

Feedback and Wellbeing Tools

» Student voice data was gathered through: MACSSIS Data, Resilient Youth Australia
Surveys, SJS Wellbeing Surveys and Smiling Mind Surveys

 Kids Helpline webinars cover topics such as resilience, friendships, and leadership

» Class raffles reinforce positive behaviour with student-devised rewards (e.g. golden
chair, line leader)

 Students consulted on favourite Brain Breaks and Positive Primers

Through the BSEM approach, we implemented positive education practices that foster a
safe, trauma-informed environment and enhance students’ readiness to learn. These
strategies support academic, personal, social, and emotional development. This yeat, all staff
completed training in the final BSEM domains: Character, Stamina, and Engagement.

Body Domain:

» Morning Circles and Positive Primers

» Centring after recess and lunch

 Visual tools: daily timetables, escalation maps, body maps, noise monitors

» “Ready to Learn” plans and the “WIFI Ready To Learn Scale”

» Zones of Regulation curriculum supports emotional self-regulation

» Calm Corners co-designed with students for effective regulation

» Anchor charts used (e.g. Catastrophe Scale, emotional thermometers, problem-solving
steps)

» Break Out Room available when needed

Relationships Domain:

» “Track the Speaker” cue used to foster respectful peer feedback
» 1:1 check-ins with Wellbeing Leader, Principal, Class, or Specialist Teacher
» Transition Afternoons (Term 4) support change and continuity

Character Domain:

 “Students of Wonder” board highlights unique student strengths
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 Positive Primers promote character recognition, fun, and engagement
Stamina & Engagement Domain:

» Growth mindset strategies and Learning Pit activities embedded in learning
» Use of noise monitors, headphones, timers to support focus
» Scheduled Brain Breaks support stamina and learning readiness

Value Added

A whole-school approach to wellbeing is embedded through a wide range of curricular and
extra-curricular programs that foster safety, inclusion, student voice and emotional growth.

» All levels teach SEL (Social and Emotional Learning) lessons weekly as part of a two-
year Scope and Sequence, based on embedded BSEM practices, the Respectful
Relationships Curriculum, and Zones of Regulation.

* The Smiling Mind Curriculum, incorporating mindfulness meditation, is delivered in
each learning space (one lesson per two weeks, repeated three times).

» Staff PLTs focused on the CASEL (Collaborative for Academic, Social and Emotional
Learning) Framework — its Core Competencies and links to the Victorian Curriculum
and BSEM.

» Cybersafety Curriculum is also taught.
» Child Safety Awareness Days such as Day for Daniel, the National Day of Action
Against Bullying and Violence, and Harmony Day are observed.

+ Startup Week activities are held at the beginning of Term 1.
» “Leader Board” of all Year 6 Captains is displayed with their House Team posters.

» Zones of Regulation is used to support emotional self-regulation.

» 1-on-1 check-ins occur with the Student Wellbeing Leader, Principal, Class Teacher, or
Specialist Teacher.

» Ashna (School Counsellor) supports individual students one day per week.

» Student Wellbeing Newsletter articles feature student feedback and input.

» Behaviour Management Support Plans guide individual students’ social and emotional
development.

* Year 6 students run the School Canteen, preparing healthy, affordable food items.
» Student leadership roles include School Captains, Sustainability and DRI Leaders.

* Whole School Assemblies are led fortnightly by rotating Year 6 groups.
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» The Student Action Council continued throughout 2024.

» SWAT (School Wellbeing Action Team) Meetings occur twice per term, with students,
staff, and parents, facilitated by Jenny Todd (Student Wellbeing Leader).

 Students are involved in environmental projects and sustainability initiatives.
» Green Gang Leaders (Years 3—6) manage rubbish sorting and composting.

» “House Team Spirit” Days led by Year 6 House Captains promote belonging and
positive relationships.

» The FIRE Carriers Program (Friends Igniting Reconciliation through Education)
promotes cultural awareness.

» Students run Fete Stalls, such as Sustainability Stalls selling plants and beeswax
candles.

» Families participate in Clean Up Australia Day to care for local beach areas.

» Students represent the school in the Anzac Day Parade

» Students are given the opportunity to perform in Wakakirri Theatre Event

» The Buddy System pairs each Year 6 student with a Prep.

» Whole-school PLTs, presented by Be You (Beyond Blue), focused on student mental
health, critical incidents, and community connection.

Student Satisfaction

Results from multiple data sources in 2024 highlight both the strengths and areas for growth
in student engagement, wellbeing, and empowerment. The Smiling Mind Survey (Term 1)
revealed strong student motivation and agency, particularly among girls. A notable 83.82%
agreed that what they are taught is worth learning (11% above average), and 85.53% felt that
their learning is important to them (15% above average). Additionally, 70.59% reported being
fully absorbed in class tasks (9% above average), 76.39% expressed a willingness to try new
things even when nervous (10% above average), and 69.18% showed persistence in
following through on plans (5% above average). Furthermore, 57% of students indicated that
teachers seek their views on what matters at school, which is above the national average of
52%—demonstrating a culture of student voice and partnership in learning.

These findings are supported by the Living Ripples Survey from Resilient Youth Australia
(Term 3), which showed only 17% of learners feeling disengaged, while 69% were classified
as resilient, with high levels of hope and life satisfaction. Together, these results reflect strong
student empowerment, goal orientation, and emotional wellbeing.

Data from the MACSSIS Survey (Term 4) identified areas requiring targeted improvement as
little or no growth were shown in Domain 1: Rigorous Expectations, Domain 2: School
Engagement, Domain 4: Teacher—Student Relationships and Domain 7: Student Safety. The
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importance of continuing to strengthen relationships, raise expectations and enhance student
safety and engagement. Ongoing efforts in these domains will be key to further empowering
students and improving their overall learning experience.

Student Attendance

In Victoria, children between the ages of 6 and 16 years are required to be in full-time
attendance at a registered school unless they are in receipt of approved home tuition, are
enrolled with correspondence education or have an exemption.

Schedule 2 (11) of the Education and Training Reform Regulations 2007 (Vic.) requires every
registered school at which children of compulsory school age attend, to keep a register of
attendance.

Schedule 2 (11) of the Regulations requires the attendance at school of any child of
compulsory school- aged to be noted at least twice daily along with any reasons for
absences

of the child from school.

« All class teachers (including specialists) are required to maintain the electronic roll on
NFORMA. Rolls are completed twice daily.

* Office staff note any absentees in NFORMA by 9.30am

« Office staff contact parents of any children with an 'unknown' absence.

 Parents are requested to notify the school of any absence prior to 9.00am.

» Arecord is kept in the office of families who have phoned, written or emailed.

* Parents/carers must sign their child in, if they arrive after 9am.

 Parents/carers must sign their child out if leaving the school before 3.20pm.

If there is unsatisfactory attendance, the parents are contacted to discuss ways of assisting
and supporting in order to improve the situation. Parents are asked for an explanation and
invited to respond.

Average Student Attendance Rate by Year Level
Y01 85.5

Y02 89.5

Y03 87.4

Y04 86.9

Y05 87.8

Y06 86.3

Overall average attendance 87.2
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Leadership

Goals & Intended Outcomes

Goal:

To review accountability measures across the year levels to ensure that all teams are
implementing the agreed school improvement strategies for enhanced student learning and
wellbeing.

Intended Outcomes:

That teachers will gain professional learning that has a clear and disciplined focus on
continual improvement, performance and development, and empowers all staff as members
of a learning community.

Achievements

We began the year by renewing our school vision. We successfully created a succinct, clear
vision that we felt could be remembered, with ease, by all in our school community: An
engaged learning community that contributes to the common good of all.

Our Strategic Intent for our 2024 - 2027 School Improvement Plan is: "At St Joseph's, we
strive to enhance professional practice through informed data literacy that will maximise
student engagement and learning that extends across the school community."

2024 was the first year of implementing our new School Improvement Plan and pleasing
gains were made in achieving our targets.

At St Joseph's we strive for safe, supportive learning environments that prioritise learning
and wellbeing. We collect data on learning to drive instruction and so that we differentiate
learning to cater for students individualised learning needs. We also collect data on student
wellbeing and behaviour in order to meet specific needs to ensure the flourishing of the
whole child.

The launch of MACS Vision for Instruction in February, and the exploration of the Science of
Learning and The Explicit Instruction Model became important foci of our Professional
Learning Team Meetings.
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Our Learning and Teaching curriculum focus of Writing, saw us examine our planning
documents and practices, ensuring that that they were consistent throughout the whole
school and student data was at the centre of all planning sessions.

A comprehensive Staff Handbook, Weekly Staff Memo, distribution of leadership Meeting
minutes, compulsory Professional Learning Team Meetings, Annual Review Meetings and
Professional Learning Goals are accountability measures in place to ensure that all teaching
teams are implementing the agreed school improvement strategies.

The Leadership Team participated in regular professional learning on the book titled, "Radical
Candour" by Kim Smith. This assisted leaders in providing effective feedback to teaching
staff.
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2024

Vision for instruction
Professional Learning Goals
Literacy - Writing
o Writing Moderation
The Writing Revolution
Teach Well Masterclass Series in High Impact Instruction
Teaching Grammar in Context
Spell Ex
Mathemtics
o Maths Online Interview
o PAT M Data
> NAPLAN
Student Wellbeing
o Berry Street Education Model
= Stamina & Engagement
= Character
> Be You
Religious Dimension

o

o

o

o

o Contemporary Approaches to Teaching and Assessing in Religious Education

o Sacred Spaces
o Concept Planning
Learning Diversity
o NCCD
> Disability Standards for Education
o InitialLit - Sage
o Autism Conference
Sustainability
Mandatory Reporting
Emergency Management Training
First Aid

Number of teachers who participated in PL in 2024

18

Average expenditure per teacher for PL

$1000.00
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Teacher Satisfaction

Teacher satisfaction is extremely high with St Joseph's School Sorrento staff scoring above
the MACS school average in all domains, except one, in the MACSSIS staff surveys. Overall
School Positive Endorsement was at 81%. The domains of Catholic Identity, Collaboration in
Teams, Collaboration around and improvement agenda and Professional learning all scored
over 90% in the staff survey. Psychological Safety had increased by more than 10% to 86%,
Professional learning had increased by more than 10% to 94% and Collective Efficacy had

increased by more than 10% also to 96%.

Teacher Qualifications
Doctorate 0
Masters 3
Graduate 5
Graduate Certificate 0
Bachelor Degree 12
Advanced Diploma 7
No Qualifications Listed | 1

Staff Composition
Principal Class (Headcount) 2
Teaching Staff (Headcount) 20
Teaching Staff (FTE) 14.32
Non-Teaching Staff (Headcount) 12
Non-Teaching Staff (FTE) 6.42
Indigenous Teaching Staff (Headcount) 0
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Community Engagement

Goals & Intended Outcomes

Goal: To provide learning opportunities for parents to develop aspirations and expectations
for student outcomes.

Intended Outcomes:

That leaders and staff will privilege the voice of families in their planning and decision-
making.

Parents’ knowledge of their child, and the community, is regularly sought by teachers and
leaders. School documents, policies and processes articulate the value and unique role of
parents as partners and co-educators.

Achievements

At St Joseph’s School, Sorrento, we are deeply committed to building strong partnerships
with families that support and enhance student learning. In 2024, we continued to provide
meaningful opportunities for parents to engage with their child's education and to build
shared aspirations and expectations for student outcomes.

Central to our approach is the belief that parents are not only key supporters of their child’s
learning but also valued co-educators and contributors to school life. Leaders and staff at St
Joseph’s actively privilege the voice of families in planning and decision-making. We
regularly seek the knowledge parents hold about their child and their community, ensuring
that our teaching practices and school priorities reflect a genuine partnership.

Recognising the Role of Parents

Our school documents, policies, and processes clearly articulate the value and unique role of
parents as co-educators. This is reflected in the many ways we engage families across the
school community, including:

» Learning Conferences, Meet and Greet sessions, and Open Door Afternoons that
foster strong relationships and connections between families and staff and allowing
insight into classroom experiences

» Parent Portal, Seesaw, Operoo, Termly Overviews and regular Newsletters that keep
parents informed and connected to their child’s learning

» Year level overviews that provide clarity and transparency around curriculum and
learning goals
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Engagement and Consultation
We continue to create structures that ensure parents’ voices are heard and respected:

» School Advisory Council, Parent Forums, and the SWAT (Student Wellbeing Action
Team) offer opportunities for collaboration and feedback

» Parents and Friends (P & F) play a significant role in building community and
supporting school initiatives

Learning and Community Events
We provide accessible and inclusive learning opportunities for families to better understand
teaching and learning at St Joseph’s, including:

» Maths Nights and Information Workshops that support parents in engaging with the
curriculum, showcasing strategies and curriculum links taught at St Joseph's

» The Fathering Project, encouraging positive parental involvement and strengthening
father-child relationships

Celebrating Our Catholic Identity Together
Faith is at the heart of our community. We celebrate it together through:

» Masses, Easter Liturgy, and St Joseph’s Day, where families join in prayer, reflection,
and celebration

By honouring the insights and aspirations of families, we strengthen the home-school
connection and create an environment where every student can thrive. Thank you to our
families for your trust, your voice, and your continued support as we journey together in faith
and learning.

Parent Satisfaction

Only fourteen families completed the MACSSIS survey in 2024. The overall school positive
endorsement score was 66%.

Our highest scores were in the following domains: School Climate 83%, School Fit 74% and
Communication 70%. Family Engagement was at 54%

The overall positive endorsement was 66% which was an increase of 2% from 2023.
Families' perceptions on how well St Joseph's School matches their child's development
needs improved greatly from 49% in 2023 to 74% in 2024. We were above the MACS School
average score in Engagement.

Families' perceptions of the social and learning climate of the school, Schools Climate
increased in 2024 to 83%, a 10% increase from 2023.
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Financial Performance

The school’'s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
www.sjsorrento.catholic.edu.au
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